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Change Readiness Gauge™ Certification Process

Certification Process

Step 1: Submit certification request form (available on website)

Step 2: Purchase Change Readiness Gauge certification process including facilitator guide
PowerPoint and other support materials.

After reviewing the Facilitator Guide, proceed to step 3

Step 3: Watch 1 hour introductory webinar on Change Readiness Gauge

(available 24/7) and 15 minute administrative webinar on using the DLI

Assessment Center
After viewing the webinars proceed to Step 4.

Step 4: Complete 1 hour initial coaching session with your Change Readiness Gauge
Master Trainer
After completing initial coaching session, trainer will be able to buy and use
assessment tool.

Step 5: Administer CRG to a team of at least 5 participants

10 CRG licenses are included in the cost of CRG certification. Any additional licenses

must be purchased at list price.
Step 6: % hour debrief with your Master Trainer
This debrief can be used to answer any questions and address any

problems that may have occurred during delivery of the Change Readiness Gauge.

Certification process is complete, proceed to step 7 if desired.
Step 7: % hour advanced applications coaching: Recommended but optional.

* Coaching sessions are scheduled on an individual basis at a convenient time for the
participant and our coaching staff.

Benefits to CRG Certification:

e Recognition on the Discovery Learning website as a certified Change Readiness Gauge
trainer/facilitator

e Access to advanced training and facilitation strategies and techniques

e Access to the Discovery Learning Assessment Center and instructions for using it

e Assistance with creation of client norms
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$750 Introductory Offer:

This introductory offer has a value of $1090 and includes:

Facilitator Guide and training support materials - $125 value

Change Readiness Gauge introductory one-hour webinar — $95 value
Registration for the Discovery Learning Online Assessment Center - $100 value
One-hour coaching session with a Master Trainer - $300 value

% hour follow-up coaching session with Master Trainer - $150

% hour advanced applications coaching session - $150

Licenses for 10 Change Readiness Gauge assessments $120

1 CRG group report license.

Questions

For any additional questions please contact:

Stephanie Goins
sgoins@discoverylearning.com
Ph: (336) 272-9530

Fax: (336) 273-4090

To purchase:

Call Discovery Leaning, Inc. (336) 272-9530
Online at www.discoverylearning.com
Fax Purchase Order to (336) 273-4090
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