
Change Readiness Gauge is an 
organizational assessment tool that

 and structures) that support change. Developing 

• Analyze  goal alignment 
across organizational functions

• Assess the organization’s ability 
to integrate change into existing systems

• Bring  focus to accountability for results 

• Discover if reward systems are in place to 

• Assess the organization’s
ability to search for and 
see opportunities for renewal

• Determine the capability of  
the organization’s leaders to 
facilitate change 

• Build awareness of how improved
change agility can pay off on the bottom 
line  

• Uncover  the organization’s ability to  
react to unexpected changes

• Create awareness of structures and 
systems that may need improvement

Change Readiness Gauge
Measure organizational capacity to change 

With Change Readiness Gauge you will: 

  

and innovation

to support changes

reinforce desired change behaviors

It is based on a model that considers change
that is planned and change that arrives
unexpectedly. It also includes factors that focus
on change capacity and on mechanisms (systems

readiness for change may be the single most 
important factor in the long-term sustainability of
your organization.

measures the readiness for change.




