Discovery Leadership Profile

for Educators™

Is comprehensive, convenient, o

confidential, and affordable.

Discovery Leadership Profile

for Educators™

Is an online, 360-degree |eadership
survey providing leaders and
managers with feedback on how
their specific management pragtices
are perceived by others,

Description:

he Discovery Leadership Profile for

Educators” gathers perspectivesand

opinions about-an individual’s |eadership
performance. The participant rates him/herself-and '
selects up to 17 raters, which include
boss(es), peers, and direct reports. Based on
research that identifies competencies critical for
effective leadership at all levels, performanceis
measured by 62 items divided into 15 categories.
The survey requires only'15-20 minutes to
complete. The confidential and aggregated
responses of ratersis compared to the self-
assessment of the leader in a color graphthat
clearly highlights the leadership strengths and
developmental needs of themdlwdual education
professional.
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Features:

4 Research based

#:Short but comprehensive

¢ Offers aHigh/Low section for quick analysis
¢, Customizablequestions

¢ Visudly easy tounderstand

4 Thoeroughrpartici pént workbook included

¢ Normsavailable

4-Online and Trainer-centric;.trainer has online
control-over setting up and managing the process

4 Do More/Do L ess qualitative assessment

Qutcomes: |

¢ Enablesleadersto learn how others important to
their-success see their |eadership performance.

4 Compares self-perception to the perceptions of
others.

¢ Establishes acommon modef-for education
leadership effectiveness.

¢ Benchmarks individual |eadership performance.
¢_ldentifies strengths and developmental needs of
managers in 15 categoriesidentified as important
for effective educatjon.teadership.

4 Helps create aplan for addressing |eadership
devel opment-needs.

«Cost:”"
$135 per participant (self plus up to 17 raters);
Facilitator Guide $95.

Read more about Discovery Leadership Profile for Educators™ on the reverse.



Leaders Listen, Leaders Learn

A Listening System

Discovery Leadership Profile for Educators”isthe
system that listens. It gathers the opinions of
others—bosses, peers, and direct reports—and plays
back that aggregate information to leaders who want

Maximizing Results

The 20-page workbook, Maximizing Results,
includes a Feedback Window that helps interpret the
data. Goal Planning Forms help participants plan
actions to improve leadership behaviors. Available
online, the workbook may be downloaded and
printed.

to improve their effectiveness. It analyzes raters
scores reported
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Leadership
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Profile for

Educators™ presents those findingsin clear, concise
reports that lead to the immediate discovery of
insights and the planning of steps to improve
performance.

A Colorful Tale
Discovery Leadership
Profile for Educators™
reportstell the story
simply. They reveal the
assessment of an
individual’ s performance
using a 15-sided
circumplex. Each wedge
represents one leadership
competency. The report
compares four circumplexes—one for self, one for
boss(es), one for peers, and one for direct reports.
Ratings are aggregated to assure the anonymity of
respondents except boss and self. Participants can
immediately see differences reveal ed among the
assessments of these separate raters.

And Something Special, More or Less

In a unique opportunity, respondents also inform the

individual to “Do More” or “Do Less’ of each
behavior rated.

A Personal Top Ten

To help with evaluating feedback, the report reveals

the ten behaviors with the highest scores and the ten
with the lowest scores. This ranking helps reveal
perceived strengths and areas for development.

weekly and enables an
assessment of progress over the 12-week period.

Less is More

Discovery Leadership Profile for Educators™ creates
effective feedback with only 62 questions—much
less than in many other instruments.

Custom Questions

Discovery Leadership Profile for Educators™ alows
the trainer/consultant to specify five customized
guestions. DLPE can also accommodate open-ended,

|+ narrative responses on one issue.

Consultant-Centered

Through online access, the trainer/consultant has
complete control of the survey in its application,
registering all participants, scheduling assessment
instrument delivery, and specifying email reminders
to participants. All respondents interact with
Discovery Leadership Profile for Educators™ online.
The system compiles client data and delivers
electronic reports to the consultant/trainer for
printing/distribution.

Discovery Leadership Profile for
Educators” is convenient, accur ate,
confidential, and affordable.

For a demonstration, please contact Discovery
Learning, Inc. at www.discoverylearning.com or
(336) 272-9530.



